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Purpose 
 
1. This report compares the actual revenue and capital expenditure to 31 August for the 

Planning Portfolio with the annual budget for the year ending 31 March 2009, for the 
information of the Portfolio Holder and officers. 

 
Background 

 
2. In general, it is intended that financial monitoring reports will be presented to portfolio 

holders approximately every three months, depending on meeting dates. This report 
is the first report to the portfolio holder for the 2008-09 year.  

 
3. The reports exclude recharges and other year-end transactions. These recharges are 

calculated for the original estimates in December before the start of the financial year, 
then recalculated for the revised estimates and finalised as soon as possible after the 
year-end. 

 
4. The reported revenue and capital figures are summarised in Appendix A(1) and A(2) 

respectively. Appendix B shows the full detail of the revenue expenditure. The 
working budget figures are the original estimates, updated to take account of 
approved rollovers and virements and agreed efficiency savings. 

 
5. Grant expenditure is shown on a commitments basis to 31 August, whereas other 

expenditure is on a payments/receipts basis. 
 
6. The financial position of the Council as a whole up to 31 August was reported to the 

Cabinet on 11 September. This highlighted budget areas that were significant either 
in terms of their size, risk or previous record of under or over spending. Within this 
portfolio, the services of Development Control, Building Control and Concessionary 
Fares were specifically included. These services are therefore highlighted separately 
below. 
 
Considerations 

 
7. Total Revenue Expenditure and Income:  

The portfolio revenue expenditure (net of grants) to 31.08.08 totals £129,629 spent 
out of a budget of £841,290 (15%). Income from fees and charges amounted to 
£691,536 towards budgeted income of £1,834,700 (38%). In general, the 5 months to 
31 August should equate to 42% of the year. These overall figures are totally 
dominated by the activities of Development Control, Building Control and 
Concessionary Fares (see below). 

  
 
 



8. Development Control Revenue Expenditure: 
The Development Control revenue expenditure to 31.08.08 shows £127,575 against 
a budget for the year of £122,560, so this is already overspent. This is mainly due 
firstly, to the cost of appeals in respect of Arbury Park and West Wickham and 
secondly, to the employment of consultants to give advice on current applications 
(because of vacancies in the Development Control section). It was reported to 
Cabinet that this will lead to a projected overspend of £45,000, even without any 
provision for appeals that are not currently ongoing. However, current expenditure still 
to be processed suggests that this figure is likely to be exceeded. 

 
9. Development Control Income: 

The Development Control income to 31.08.08 totals £490,299 towards budgeted 
income for the year of £1,334,090 (37%). The report to Cabinet indicated a possible 
shortfall of £225,000 for the year. Cabinet agreed that the first call on the additional 
£545,870 revenue element of the Housing and Planning Delivery Grant would be to 
address these potential planning over spends. 

   
10. Building Control Net Income: 

The Building Control net position to 31.08.08 shows £201,945 net income against a 
budget for the year of £471,150. No income shortfall was identified on the monitoring 
report to Cabinet. There is likely to be some consequential effect of the downturn in 
the housing market on building control income, but it is anticipated that this may be 
mostly offset by an increase in small domestic works. 
 

11. Concessionary Fares:  
(a) To date, there has been no invoice received from the County Council for the 

scheme, resulting in an overall credit position of £67,740CR against a net 
budget of £585,160 for the year. It was reported to Cabinet that preliminary 
data from the bus operators indicated that there may be under spending of 
£180,000 on Concessionary Fares, even after making adjustment for the 
future transfer of the Cowley Road Park and Ride into our boundary. It must 
be stressed that the figures for Concessionary fares are still not clear, but the 
latest information is that the overall under spending is estimated to be 
£200,000, net of higher administration costs. 

(b) The number of concessionary passes issued to eligible residents is now 
almost 23,000. This is a significant increase on the estimated 14,000 passes 
in circulation prior to 1 April and considerably exceeded the Government’s 
estimated 20% increase in take up. Budget estimates for administration were 
based on an expected 17,000 passes and the actual administration costs will 
therefore exceed the budgeted amount by approximately £24,000. The 
additional administration costs have been allowed for in calculating the 
projected under spend shown above. 

 
12. Other Portfolio Expenditure: 

Excluding Development Control, Building Control and Concessionary Fares, the 
budget of the rest of the portfolio amounts to £104,110, and the expenditure to 
31.08.08 is £70,502 (68% spent). Museums and Tourism Initiatives are almost fully 
spent. 

 
13. Capital Expenditure (Conservation and ICT Development): 

The capital expenditure is set out on Appendix A(2). The expenditure to 31.08.08 is 
£61,926 against an available estimate of £237,131 (26%). Expenditure on 
Conservation grants and partnerships is very low. The new Conservation Manager is 
expected in November. 

 



Implications 
 

14.  Financial None 

Legal None 

Staffing None 

Risk Management None 

Equal Opportunities None 

 
Consultations 

 
15. The cost centre managers have been informed of the expenditure and grant details 

and budgets. 
 

Effect on Annual Priorities and Corporate Objectives 
 

16. . Affordable Homes None 

Customer Service None 

Northstowe and other growth areas None 

Quality, Accessible Services None 

Village Life None 

Sustainability None 

Partnership None 

 
Conclusions/Summary 

 
17. The revenue expenditure comments are in paragraphs 7 to 12. There is projected 

over spending of at least £270,000 in Development Control, mostly from a shortfall of 
income, and under spending of £200,000 in Concessionary Fares. The Cabinet have 
agreed that the first call on the additional £545,870 revenue element of the Housing 
and Planning Delivery Grant would be to address the potential planning over spends. 

 
18. The capital expenditure comments are in paragraph 13. Conservation capital grants 

and partnership expenditure is low at this stage. 
 

Recommendations 
 
19. The Portfolio Holder is requested to note the report. 

 
 
Background Papers: the following background papers were used in the preparation of this 
report:  

Budget files, grant decisions and the financial management system. 
 

Contact Officer:  Peter Harris – Principal Accountant (General Fund and Costing) 
Telephone: (01954) 713073 


